
Overview: The German 
Education system with special 
focus on Lower Saxony

Lehrstuhl für Wirtschafts- und Sozialpädagogik
Prof. Dr. Matthias Pilz



German educational system and transition
to the labour market

Faculty of  Management, Economics and Social Sciences
Chair of Economics and Business Education
Prof. Dr. Matthias Pilz
28.01.2013

University of Cologne
Folie: 2

educational system

general 
lower and 

upper 
secondary 
education

VET

labour market



Basic structur of the Educational System in 
the Federal Republic of Germany
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Simplified Structure of the Educational System
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What does VET „dual system“ mean?
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Source: Federal Ministry of Education and Research
http://www.helsinki.diplo.de/Vertretung/helsinki/fi/downloads/pdf__duale-bildung,property=Daten.pdf



Tradition and internal logic of vocational education 
and training

Vocationalism („Berufskonzept“) means…
In General:
• broad occupational profiles
• long-term perspective on work
• related to occupational markets
• enables to various employments
• enables change of job between companies/branches
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Crucial data about the German apprenticeship
system

• About 60% of an age cohort is doing an apprenticeship

15.00% 47.50% 5.00% 17.00% 15.40%

Cohort structure by type of qualification, 2005

no vocational training only dual system dual system + studies only studies full-time vocational schools/
occupations as assistants/
health service schools/
government employee training

dual system 52,2 %

Source: Schaubilder zur Berufsbildung, BIBB 2007
http://www.bibb.de/dokumente/pdf/a22_ausweitstat_schaubilder_heft-2007.pdf
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• 1,7 Million apprenticeships
• 626 Thousand new training contracts per year
• About 350 different curricula (Ausbildungsordnungen) for apprenticeships

Crucial data about the German apprenticeship
system

Apprenticeship Contracts
School leavers New Apprenticeship Contracts Relation

2002 918.997 572.323 62,28%
2003 929.806 557.634 59,97%
2004 945.381 572.980 60,61%
2005 939.279 550.180 58,57%
2006 946.766 576.153 60,85%
2007 942.129 625.885 66,43%
2008 909.783 616.259 67,74%

Source: Federal Ministry of Education and Research
http://www.bmbf.de/pub/bbb_09.pdf
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Trainees according to fields of training

Source: Federal Statistical Office
https://www-

ec.destatis.de/csp/shop/sfg/bpm.html.cms.cBroker.cls?cmspath=struktur,v
ollanzeige.csp&ID=1023284

Metal-working and
electrical occupations
Building, construction and
related occupations
Other occupation
(manufacturing)
Commercial and service
occupations
Admnistrative and office
occupations
Other occupations
(service)



Arguments in favour of dual system
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Advantages for the individual Advantages for industry

• The transition from school to work is 

facilitated by the 2- to 3- year period 

of training

• Working and learning are combined

• Investigation of opportunities and own 

abilities

• Attainment of social standing and 

income

• Good prospects on the labour market

• Recognized certificate

• Practical orientation

• Payment of allowance

• Secures the skilled labour needed

• Reduces cost of settling-in

• Increases motivation and loyalty to 

company

• Job-specific qualification

• Productive performance of trainees

• Low personnel recruitment cots

• Low Labour costs



Thank you
very much for you
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